


 

D Webb 07/21/03  

Policy Office Charter 
Attachment 1 –  
 
Policy Office Organization Chart 
 
 
 

 
 

Policy Office 
Director 

Information 
Management 

Team 

Facilities and 
Site Operations 

Team 

Administrative 
Operations Team

Programmatic 
Operations Team

Director’s Office 
Exec Chief of Staff 



 

D Webb 07/21/03  

Policy Office Charter 
Attachment 2 –  
 
Policy Document Hierarchy  
 
Los Alamos National Laboratory policies and procedures are written documents and include (but are not 
limited to): 
 

Top Tier 
• Governing Policies – high-level institutional policies issued by the Director and applicable to all 

work, workers, and visitors to the site. 
• Director’s Instructions – specific expectations or instructions issued by the Director, generally of 

short duration. 
 

Second Tier 
• Institutional Implementation Policies – policies issued by the Director’s Office (including Associate 

Directors) on specific topics derived from the Governing Policies, and applicable to all work, 
workers, and visitors to the site.  These will be reviewed periodically and revised as needed or 
rescinded.  

• Implementation Procedures – procedures, standards, instructions, or similar material issued by 
the Director’s Office (including Associate Directors) for specific topics and derived from the 
Implementation Policies.  These will be reviewed periodically and revised as needed or 
rescinded.  
 

Third Tier 
• Division, Program, Project, Group or Facility Procedures – procedures, standards, or instructions 

derived from the Implementation Procedures, issued by specific organizations below the 
Director’s Office for specific topics and applicable to all work done by or for that organization (e.g. 
directorate, division, or group) but not the institution as a whole.  These are not “Laboratory 
policies;” however these may be used to direct certain aspects of the Laboratory’s work.  These 
will be reviewed periodically and revised as needed or rescinded.  

 
Any document in the hierarchy may have supporting strategies or implementation plans. 




